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Objectives

• To enhance English teachers’ understanding of curriculum leadership in holistic 
planning and implementation of the secondary school English Language curriculum;

• To introduce approaches and strategies for integrating National Security Education 
(NSE) into the secondary English Language curriculum in alignment with educational 
goals and policies; and

• To provide suggestions on how to incorporate the other key curriculum initiatives
(e.g. promoting Language across the Curriculum, values education and the academic 
and creative uses of English) in the school English Language curriculum through 
effective leadership and management



Programme

Time Content

3 hours 1)   Curriculum leadership

2) Integrating NSE and other key curriculum initiatives into the secondary 

English Language curriculum through holistic planning and implementation

3)   Experience sharing (St. Stephen's College)

4)   Resources

5)   Assignment & Evaluation



Part 1:
Curriculum leadership





Seven Learning Goals of Secondary Education



Curriculum Planning

Horizontal 
Coherence

• Aligning with what 
is taught, and 
discussing the 
progress of learning 
and conduct of 
assessments to 
ensure key 
concepts are 
covered in every 
classroom at the 
same level

Vertical Coherence

• Ensuring the 
curriculum is 
logically sequenced 
across all levels so 
that students are 
building on what 
they have 
previously learnt 
and progress to 
more challenging, 
higher-level work

Subject-area 
Coherence

• Ensuring the 
curriculum is well-
planned to 
facilitate learning in 
the subject, and 
enabling 
communication and 
collaboration 
among all teachers 
in the panel

Interdisciplinary 
Coherence

• Focusing on skills 
and habits that 
students need to 
succeed in their 
study, such as 
reading and writing 
skills, generic skills 



Qualities of Teacher Leadership

Building a supportive community

Empowering teachers as leaders

Utilising resources

Having a clear vision

Promoting inclusive learning

High emotional intelligence

Valuing effective practices

“Leadership is an ACTION, 

not a position.”

...



Roles of English Language Curriculum Leaders

Plan, lead, manage and 
evaluate the school curriculum 
and its implementation

Ensure vertical and horizontal 
curriculum coherence

Build capacity in panel 
members and students

Manage resources

Collaborate with other 
KLA panels and promote 
a culture of collaboration



As an English Language teacher, you can:

• strengthen students' development of the language skills through adopting 
appropriate pedagogical approaches to motivate them

• try out innovative teaching strategies

• make use of a variety of authentic language learning materials to foster a broader 
range of literacy skills

• engage in professional development and lifelong learning

• enhance assessment literacy

• make use of community resources and expose students to meaningful use of English



Evaluate 
students' 

performance

Support 
students in 
practising 
language 
forms & 

functions

Develop lesson 
plans

Provide 
feedback on 

students' work

Manage admin 
work

Generate 
learning & 
teaching 
resources

A.I. for English Language learning and teaching

Language learning apps

Language generation AI

Chatbots

Data & learning analyticsVR and AR

Automated grading

Speech recognition 
software

Text-to-speech tools



English Language Teachers in the Age of A.I.

Utilise innovative technology in instruction to help students:

• develop their self-directed learning capabilities

• foster their critical thinking and interdisciplinary problem-solving skills

• enhance their information literacy

• gain an international perspective

• grow into lifelong learners

• ...



Part 2 

Integrating NSE and other key curriculum initiatives into the 

secondary English Language curriculum 

through holistic planning and implementation



1.What are the current practices for implementing 

NSE in your school?

2.How does NSE connect with the school English 

Language curriculum?

3.What are the challenges of implementing NSE in 

your school? Any good practices?

Take a moment to consider the following:



One challenge is time constraints. The 

English curriculum is already full, so 

integrating National Security Education 

requires careful planning to ensure all 

language objectives are met.

We cannot find appropriate 

resources. There are few resources 

that effectively combine English with 

national security from publishers, so 

we often need to create or adapt 

materials ourselves.

Engaging students can also 

be difficult since national 

security topics may seem 

abstract. 



Some observations:

• More schools show higher awareness of implementing NSE in the ELE KLA, 
including connecting the NSE elements to the relevant modules and themes in the 
Schemes of Work.

• Many schools still lack holistic planning and systematic implementation strategies 
to integrate NSE in the English Language curriculum.



A lack of holistic 

planning



To enrich the existing school English Language 

curriculum by integrating NSE elements





Develop

Create and produce 
educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3 steps of planning – ADD



... Through careful curriculum planning, students can be provided with opportunities to
explore a wealth of value-laden issues (e.g. human rights and responsibilities,
sustainability, equal opportunities) in order to:

• deepen their understanding of positive values and attitudes from multiple perspectives

and develop their capabilities to analyse issues in a rational and objective manner; and

• nurture their abilities to reflect on and apply their beliefs, including identifying, clarifying

and evaluating values and attitudes in different situations, and adopt positive values and

attitudes as the guiding principles in making judgements and decisions.

CDC English Language Education Key Learning Area Curriculum Guide 
(Primary 1 - Secondary 6) 2017

Understanding the core ideas



• Connecting the twelve priority values and 

attitudes with the themes and topics of teaching 

modules/units in the English Language 

curriculum

• Provision of holistic and balanced learning 

experiences through integrating classroom 

learning, practical experience and learning 

environment

Understanding the core ideas



Understanding 
the core ideas

National 
Security 

Education

Personal, social, 
national, and global 

contexts

Adopting the approaches of “organic integration”, “natural connection”, “diversified 
strategies”, “mutual coordination”, “learning within and beyond the classroom”, and 
“whole-school participation”.

Subject 
Learning

Values Education Curriculum Framework (Pilot 

Version)(2021)

National 
Education



Understanding the core ideas

National Security - Twenty Major Fields

The National Security 

Education Day Webpage



Develop

Create and produce 
educational materials.

3

Analyse

Identify learning needs 
and objectives.

1

Design

Plan the curriculum 
structure and content.

2

The 1st step of planning



Identify learning needs and 

objectives related to national 

security education.

Analyse 1

Review Current Programme

Direction

Make reference to the school context 

(e.g. Major Concerns).

Identify Opportunities for 

Enrichment

Look for areas that can be 

enhanced or expanded.

Integrate National Security 

Education (NSE)

Identify key values and topics where NSE 

elements can be incorporated.



Major Concerns:

1. Develop independent learning skills, enhance language abilities, and 
encourage exploratory learning 
2. Develop empathy, cultivate gratitude, and contribute to positive school 
culture

Major Emphases in the English Language subject in response to MC2

a. Cultivate students’ sense of gratitude and ability to show appreciation

b. Foster caring and supportive relationships among students 

c. Strengthen students’ sense of national identity

A School Case



Enriching the existing programme plan 

by integrating relevant NSE elements



Empathy

Module: Nature and Environment
Unit: Animal Protection



Empathy

Ecological 
Security

Module: Nature and Environment
Unit: Animal Protection



Develop

Create and produce 
educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 2nd step of planning





Cultural Security

1. Understanding how cultural preservation strengthens national 

security and protects against cultural infiltration

2. Developing pride in our rich cultural heritage (traditional festivals, 

literature, arts, and historical landmarks) and commitment to 

protecting our cultural heritage from erosion and external influences

3. Addressing global challenges to cultural security and taking steps to 

safeguard our cultural identity in a globalized world

Cognition

Affect

Action



Strategies for Integrating Values Education & NSE
into the School English Language Curriculum 

Source: Rawia Inaim

Bloom’s Taxonomy



Integrating Values Education & NSE into 
the School English Language Curriculum 

Module: “Wonderful Things: Successful People and 
Amazing Things”
Grade Level: S3

1. VE elements at the cognition, affection, and action 
levels (e.g., responsibility, empathy); and

2. NSE elements (e.g., cybersecurity, resource security) 



“Mars, here we come!”
Overview:
This blog entry explores humanity’s ongoing journey in space exploration, focusing on 
three key areas:

WOMEN IN SPACE 
Notable current astronauts like Wang Yaping and Samantha Cristoforetti are highlighted 
alongside historical pioneers from the 1960s.

MARS EXPLORATION 
Current robotic missions include Perseverance and Zhurong rovers. Future plans 
envision human missions in the 2030s and potential colonies by the 2050s.

BECOMING AN ASTRONAUT 
The text discusses the competitive selection process and required qualifications for 
aspiring astronauts. It emphasises that it’s never too late to pursue this dream, as 
exemplified by Wally Funk's story.

A timeline is included to show Mars mission progression from the 1960s to the 2020s.



Pre-reading
• Find out how much 

students know 
about China’s space 
exploration

• Help students 
understand the 
background of the 
issue

• Arouse students’ 
interest

While-reading
• Focus on language objectives

• Reading strategies
• Grammar
• Vocabulary

• Explore concepts related to space 
exploration

• Integrate VE (Cognition; 
Affection)

Post-reading
• Integrate VE 

(Action) and LPE
• Cultivate students’ 

national identity
• Integrate NSE

elements (Outer 
space security)

• Learn in real-life 
context (LWL)

1 2
3



Watch a video on 

“New Frontier in Space Exploration” 

to arouse students’ interest

How many 
astronauts has 

our country sent 
to space?

What do you 
think are the 
strengths of 

China’s space 
exploration 

project?

What are some 
milestones of 
China’s space 
exploration? 

Pre-reading
• Find out how much 

students know 
about China’s space 
exploration

• Help students 
understand the 
background of the 
issue

• Arouse students’ 
interest



VE (Cognition): enhance students’ understanding 

of “perseverance” 

What kind of person is Wally Funk?

While-reading
• Focus on language objectives

• Reading strategies
• Grammar
• Vocabulary

• Explore concepts related to space 
exploration

• Integrate VE (Cognition; Affection)

Reading skills:

- Identifying the main idea

- Analysing texts to identify intended 

audience and writers’ attitudes

VE (Affection): nurture students’ empathy and 

positive attitudes towards life

Watch a video about training received by potential 

astronauts to understand the courage and determination 

needed for them to overcome the challenges

Grammar:

- Use of tenses

- Function and form of present participles

Vocabulary building skills:

- Working out meaning of unfamiliar words 

by making use of contextual clues / 

identifying meaningful chunks

Content Objectives: 
Explore concepts related to space exploration
- Skills needed to be an astronaut

- “Mars generation”

- Achievements of “Zhurong”, the Chinese rover

Language Objectives



VE (Action): to provide students with authentic 

learning experiences so that they know how to 

put proper values and attitudes into practice

An Example of Student Activity: Dare to dream it! Work to achieve it!

Explore career aspiration

Engage in self-reflection to understand their own 
personal qualities

Set goals and make plans for self-improvement in 
pursuit of their dream job

Set the plans in motion by keeping a log of their effort 
and determination in following through their plans

Share their progress and celebrate their effort

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)



Teacher introduces a 

news article “Hong Kong’s 

first astronaut to join 

Chinese space 

programme, national 

agency confirms” to learn 

more about Hong Kong’s 

participation in national 

space exploration

A visit to the Hong 
Kong Space Museum

News reading
Class discussion / 

students’ presentation

To explore the 

development of 

space exploration 

and space 

technology

Teacher leads a class discussion / invites 

students to make presentation on the 

following topics:

- Why do different countries put so much 

resources into space exploration?

- Why is space exploration important and 

beneficial to our country?

- How can young people in Hong Kong 

contribute to the national space 

exploration?

Integrating NSE elements into English 
language learning – Cognition 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)



Objective: Cultivate pride in China’s achievements in space exploration and appreciation 

for the importance of outer space security.

Activity: Astronaut Diaries – Life in Space

After reading the text and watching the video on space exploration, students imagine 

themselves as astronauts on a space mission and write a short personal diary entry

reflecting on: 

• the pride of representing their country in space exploration;

• the challenges and responsibilities of ensuring the peaceful and secure use of outer 

space.

To build emotional connection to the text and China’s advancements in space exploration & 

help students envision their role in contributing to national pride and global peace in space.

Integrating NSE elements into English 
language learning – Affection 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)



Objective: Inspire students to take action in advocating for peaceful and sustainable use of 

outer space.

Activity: Space Security Poster Campaign

In groups, students design creative posters advocating for the peaceful and responsible 

use of outer space. Their posters should:

• highlight key challenges in outer space security (e.g., space debris, satellite 

protection, international cooperation);

• emphasise China’s role in promoting peaceful space exploration; 

• include a slogan (e.g.“Protect Our Shared Space” or “Outer Space for All Humanity.”)

To encourage students to think critically about global space security challenges and 

empower them to communicate the importance of responsible space exploration.

Integrating NSE elements into English 
language learning – Affection 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)



Develop

Create and produce 
educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3rd step of planning



Module: Cultures of the World

Unit: Travelling and Visiting

Grade Level: S1

Text: A blog post about an upcoming weekend outing

In the morning, we are going to visit Kat Hing 

Wai, the famous walled village. People have 

been living there for over five hundred years. 

I’m sure Ella will enjoy it since she’s a history 

fan. I think the next stop will interest me more 

– the street art in nearby Kam Tin Mural 

Village. Local students have been covering its 

walls with spectacular murals since a few years 

ago. I’ll take lots of photos there, I’m sure! 













Affection: Foster a sense of pride and emotional connection to 
traditional Chinese culture and history by highlighting the 

ingenuity, resilience, and cultural richness of walled villages as a 
symbol of heritage and identity.

Action: Inspire action to protect traditional values and cultural 
heritage by raising awareness of preservation challenges. Show 

how walled villages face threats from modernisation while 
highlighting practical ways to safeguard these cultural treasures.



Develop

Create and produce 
educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3 steps of planning – ADD



Holistic Planning

• ADD – systematically ADD NSE elements to the existing English Language curriculum

• Integrate various curriculum initiatives into the lesson design, including:

Multimodal 

Literacy

National 

Education (NE)/ 

National Security 

Education (NSE)

Values 

Education

Reading across 

the Curriculum 

(RaC)

Self-directed 

Learning

Creative Use 

of English

Catering for 

Learner Diversity

Information

Literacy



Resource Materials



Resource Materials on 
National Security Education

Four learning tasks

Junior Secondary Level – Presentation Slides

1 Artificial Intelligence (AI) and Our World AI security

2 Water Issues Resource security

Senior Secondary Level – Lesson Plans (Speaking)

3 Enhancing the Safety of
Nuclear Energy

Nuclear security

4 Ensuring Self-sufficient
Food Supply

Food security

https://www.edb.gov.hk/NSE_elesec_1

https://www.edb.gov.hk/NSE_elesec_1
https://www.edb.gov.hk/en/curriculum-development/kla/eng-edu/references-resources/NSE/NSE_elesec_1.html






Pre-viewing









Resources in Support of the 

Promotion of Values Education in 

the School Curriculum





A Resource Kit on Promoting Positive 

Values and Attitudes through 

English Sayings of Wisdom

https://www.edb.gov.hk/Hope_RK

https://www.edb.gov.hk/Hope_RK


How to use the Resource Kit?

✓ Get inspirations on how to put a school plan for promoting 

values education through English sayings of wisdom into action



How to use the Resource Kit?

✓ Gain more ideas on how to integrate values education into the
school English Language curriculum



How to use the Resource Kit?

✓ Look for ideas on creating a language-rich environment for 

nurturing proper values and attitudes



How to use the Resource Kit?

✓ Ready-made games to promote values education



“In Love We Share, In Love We Grow” Animation 

Series

http://www.edb.gov.hk/VideosLG

http://www.edb.gov.hk/VideosLG


✓ Three animated videos based on the English sayings of wisdom



How to utilise the Animation Series?

✓ Three sets of activity sheets are developed to facilitate and 
complement the use of the animation series



How to utilise the Animation Series?

✓ Engage students in interacting with and 
responding to the animated videos

Pre-viewing tasks

While-viewing tasks



How to utilise the Animation Series?

✓ Enhance students' viewing and multimodal literacy skills 
as well as cultivate their proper values and attitudes

Post-viewing tasks



English Language Resource Materials on Values Education at 

the Secondary Level - Respect and Courtesy

https://www.edb.gov.hk/Respect_Courtesy_ELE

https://www.edb.gov.hk/Respect_Courtesy_ELE


English Language Resource Materials on Values Education at 

the Secondary Level - Respect and Courtesy









School examples 

https://www.edb.gov.hk/WoH_exemplars

https://www.edb.gov.hk/WoP_examples

https://www.edb.gov.hk/WoH_booklet

https://www.edb.gov.hk/attachment/en/curriculum-development/kla/eng-edu/SOW/WoP/website/index.html
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/eng-edu/SOW/WoH/WoH_Compendium.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/eng-edu/SOW/woh/index.html
https://www.edb.gov.hk/WoH_exemplars
https://www.edb.gov.hk/WoP_examples
https://www.edb.gov.hk/WoH_booklet


SOW Campaign 2024/25 resources

Ready for Dissemination (early 

2025):

• SOW e-Book Series “In Love We 

Share, In Love We Grow”

• SOW posters on the 4 sub-

themes of SOW Campaign 

2024/25 and "Reading 

Challenges" (A2 size)

• SOW Reading Challenge booklet

• SOW Corner Bookmarks

• SOW Reading Ambassador 

Badges



SOW Readathon 

Territory-wide reading scheme for both primary and 

secondary levels to promote reading habits and 

encourage sharing of good reads

SOW Reading Ambassadors to complete “Reading 

Challenges”, e.g.:

o A buddy read

o Reading a book about animals

Upon completing three or more challenges with 

teachers’ validation, each SOW Reading Ambassadors 

will be awarded a certificate.

Outstanding SOW Reading Ambassadors will receive 

the SOW Reading Ambassador Badges and may be 

featured in EDB’s promotional videos

For more 

information, please 

refer to EDBCM No. 

233/2024

(issued on 30 Oct 

2024)



“SOW Inspiring”

Book Gifting Competition

A writing competition in which students present a 

book that echoes the overarching theme and/or 

sub-themes as a gift to someone dear to them (e.g. 

friend, teacher, parent, Hong Kong citizens)

The entry should include:

o the reason(s) why the book was chosen, how the 

book has inspired the participant, and how the 

book will resonate with and inspire the recipient

o a SOW taken from the book that will leave a lasting 

and uplifting impact on the recipient

o a photo or a piece of 2D artwork to enhance the 

conveyance of the book gifting message

For more 

information, please 

refer to EDBCM No. 

233/2024

(issued on 30 Oct 

2024)



“SOW Inspiring”

Book Gifting Competition

For more 

information, please 

refer to EDBCM No. 

233/2024

(issued on 30 Oct 

2024)



The Chief Executive’s 2024 Policy Address on English Language Education

Enhance Support for Learning 
and Teaching

• Provide an array of support measures

for publicly-funded primary and 

secondary schools (including special 

schools) in the 2024/25 school year for 

enhancing their learning and 

teaching of English Language, 

including provision of subsidy, setting 
up thematic teacher learning circles, 

offering diversified learning activities 

and learning and teaching resources, 

as well as organising an English
promotional campaign. 

For more information, 

please refer 

to EDBCM210/2024 (issued 

on 18 Dec 2024) 

CM on SOW Campaign 

released on 30 Oct 2024 & 

other relevant CMs

Supplement: Build Hong Kong into an 
International Hub for High-caliber Talents

EDBCM No.233/2024



www.edb.gov.hk/sow

SOW Webpage 

http://www.edb.gov.hk/sow


ELE Section Webpage 

www.edb.gov.hk/ele

http://www.edb.gov.hk/ele


PDPs for 2024/25 s.y.

English-related Applied Learning Courses

• Introduction to English-related Applied Learning Courses

Curriculum Management, Leadership and Planning

• Curriculum Leadership and Management for the English Language Education Key Learning Area Series: 
Integrating National Security Education (NSE) and Other Key Initiatives in the Secondary English 
Language Curriculum for English Panel Chairpersons

• Curriculum Leadership and Management for the English Language Education Key Learning Area Series: 
Integrating National Security Education (NSE) and Other Key Initiatives in the Secondary English 
Language Curriculum for English Teachers

• Experience Sharing Session on Promoting Values Education in the School English Language Curriculum 
(Secondary Level)



PDPs for 2024/25 s.y.

Senior Secondary Curriculum and Assessment:

• Exploring the Creative Use of English in the Senior Secondary English Language Classroom

• Exploring the Academic Use of English in the Senior Secondary English Classroom

Sustaining the Curriculum and Assessment Reform:

• Adopting Effective Strategies to Enhance the Learning and Application of Grammar 
Knowledge in the Secondary English Language Classroom

• Connecting the Dots: Effective Strategies for Teaching Vocabulary for Cross-curricular Learning

• Enhancing Assessment Literacy through Effective Use of the Learning Progression 
Framework (Reading and Listening Skills)

• Effective Assessment Practices in the English Language Curriculum

• Enriching Knowledge Series: (3) Improving English Pronunciation and Speaking Skills



PDPs for 2024/25 s.y.

Sustaining the Curriculum and Assessment Reform:

• Effective Use of e-Resources to Enhance Students’ English Language Skills and Promote the Creative 
Use of English at the Secondary Level

• Harnessing Technology to Cater for Learner Diversity in the Secondary English Language Classroom

• From Reading to Writing: Promoting Language across the Curriculum in the Junior Secondary English 
Classroom

• Enhancing Assessment Literacy through Effective Use of the Learning Progression 
Framework (Writing and Speaking Skills)

• Nurturing Secondary Students into Competent Lifelong Readers

• Enriching Knowledge Series: Understanding Film Language and Cinematography



PDPs for 2024/25 s.y.

Sustaining the Curriculum and Assessment Reform:

• Writing Extended Essays on Films

• Poetry Appreciation and Analysis

• Enriching Knowledge Series: (1) Exploring and Appreciating English Creative Texts

• Enriching Knowledge Series: (2) Effective Writing Skills and Strategies for English Teachers

• Promoting Values Education through Infusing Priority Values in the Secondary English Language 
Curriculum

• Critical Reading and Viewing: Developing Students’ Visual Literacy in the English 
Language Classroom



Useful Websites

Learning and teaching resources

• Resources developed by the Native-speaking English Teacher Section, CDI 
http://www.edb.gov.hk/en/curriculum-development/resource-support/net/enet-resources.html

• Resources developed by the Language Learning Support Section, CDI
https://cd1.edb.hkedcity.net/cd/languagesupport/services.html

• One-stop Portal for Learning and Teaching Resources
http://minisite.proj.hkedcity.net/edbosp-eng/eng/home.html

• Educational Multimedia
https://emm.edcity.hk/

• HKedCity English Campus
https://www.hkedcity.net/english/

http://www.edb.gov.hk/en/curriculum-development/resource-support/net/enet-resources.html
https://cd1.edb.hkedcity.net/cd/languagesupport/services.html
http://minisite.proj.hkedcity.net/edbosp-eng/eng/home.html
https://emm.edcity.hk/
https://www.hkedcity.net/english/

